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	EXPLORATION
	EXPERIMENTATION
	EXECUTION

	Objective
	· Define core problems
· Connect with problems solvers

	· Develop solution prototypes
· Test prototypes in near-real-world contexts
	· Build and disseminate solution templates
· Help adopters adapt to system-wide changes

	Role of Lead Organization
	· Build a diverse coalition of stakeholders
· Give stakeholders numerous and varied forums to air their concerns
· Identify potential problem solvers
	· Integrate ideas from diverse stakeholders
· Offer neutral environments for deep testing of solutions
	· Facilitate the collaborative development and diffusion of solution templates
· Provide resources that adopters can use to manage the ripple effects that follow implementation

	Desired Outcomes
	· Shared definition of the problem
· List of potential solutions
	· Assessment of possible solutions
· Solution recommendations
	· Solution templates
· Implementation standards
· Rapid adoption of the social innovation


http://leadershiplearning.org/system/files/Platforms%20for%20Collaboration.pdf; Platforms for Collaboration; Satish Nambisan. Stanford Social Innovation Review Summer 2009.
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